
1 Pricing Strategies David Spech

2 Starting a Lining Division Jack and Mac

3 ESB Finance/Taxes & P&L's Keri Thoma & 
Tony Rodriguez

4 AI Tech Shane Mattingly

5 Service Titan Account Help Service Titan

6 National Accounts Bryan Hatcher

7 Keys to Profitability with EE's Michael Harrison

8 Preparing for your Future Exit Erin Gilliam

TABLE # ROUNDTABLE TOPIC MODERATOR

2:45 PM - 3:15 PMROTATION 1
W e d n e s d a y

1 Pricing Strategies David Spech

2 Starting a Lining Division Jack and Mac

3 ESB Finance/Taxes & P&L's Keri Thoma & 
Tony Rodriguez

4 AI Tech Shane Mattingly

5 Service Titan Account Help Service Titan

6 National Accounts Bryan Hatcher

7 Keys to Profitability with EE's Brian Marra

8 Preparing for your Future Exit Erin Gilliam

3:15 PM - 3:45 PMROTATION 2
W e d n e s d a y

R O U N D T A B L ER o t a t i o n
11:00 AM - 11:30 AMROTATION 1

W e d n e s d a y

1 Adding Value to your Average Ticket David Spech

2 Starting a Lining Division Jack and Mac

3 Keys to Profitability with EE's Eric Campbell

4 Roger Wakefiled Q&A Roger Wakefield

5 Service Titan Tips & Tricks Kim Rahn

6 Additional Resources for your 
Restoration Business Chris Nordyke

7 Importance of Jetting Chris Boyles

8 Rookie Tips with Jeff Madison Jeff Madison

9 Preparing for your Future Exit Erin Gilliam

TABLE # ROUNDTABLE TOPIC MODERATOR

11:30 AM - 12:00 PMROTATION 2
W e d n e s d a y

1 Adding Value to your Average Ticket David Spech

2 Starting a Lining Division Jack and Mac

3 Keys to Profitability with EE's Scott Goiri

4 Roger Wakefiled Q&A Roger Wakefield

5 Service Titan Tips & Tricks Kim Rahn

6 Additional Resources for your 
Restoration Business Chris Nordyke

7 Importance of Jetting Chris Boyles

8 Rookie Tips with Jeff Madison Jeff Madison

9 Preparing for your Future Exit Erin Gilliam

2:45 PM - 3:15 PMROTATION 1
T u e s d a y

3:15 PM - 3:45 PMROTATION 2
T u e s d a y

1 Marketing in Restoration & Plumbing Ben Ricciardi

2
Maximizing Opportunities - Good, 

Better & Best
David Spech

3 Strategic Vendor Partnerships Ben and Jeff

4 Hiring, Managing, and Motivating Sales Reps Rocky Hensley

5 Cyber Security Jered Bare

6 CSS Program Philip Shuler

7 Service Titan Tips & Tricks Kim Rahn

8 Helium SEO Tim Warren

TABLE # ROUNDTABLE TOPIC MODERATOR

9 Accounting & Bookkeeping Nikole McKenzie

1 Marketing in Restoration & Plumbing Ben Ricciardi

2
Maximizing Opportunities - Good, 

Better & Best
David Spech

3 Strategic Vendor Partnerships Ben and Jeff

4 Hiring, Managing, and Motivating Sales Reps Nicole Harrison

5 Cyber Security Jered Bare

6 CSS Program Philip Shuler

7 Service Titan Tips & Tricks Kim Rahn

8 Helium SEO Tim Warren

9 Accounting & Bookkeeping Nikole McKenzie
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